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Minutes 

Tuesday, October 13, 2020 

Conservation Commission 

Meeting Start at or about 7:00 PM 
 

Present: Francis (Buddy) Dougherty, Chairman 

  Jay Chrystal, Vice Chairman 

  Tom Rogers, Member 

Jerry Jaworski, Member 

  Sean McNair, Alternate 

Ron Olsen, Selectboard Representative 

Drew Kellner, Alternate Selectboard Representative 

 

Absent:         Eric DiVirgilio, Alternate, and  

 

 

PB Case SP#2020-F: J-20 Proposed addition to Stateline Convince Store, 44 Route 13. Allen 

& Major Associates Inc.  

In attendance for this meeting is Bob Clark with Allen & Major Associates Inc.  

Bob said they are proposing an addition to the back of Stateline Convince Store. This will be used 

for dry storage and will have a covered loading dock. Bob reviewed the plan with the Board they 

reviewed the 50 Foot wetlands buffer and the 100 year flood line.  Bob said this addition will be 

1,376 sf onto the existing 14,460 sf. There will be no further pavement. They are basically 

removing one impervious surface and replacing with a building. There are no changes proposed to 

the front of the building only to the back. They are adding a handicapped parking stop to be in 

compliance with state guidelines. The Board said they had no issues or comments for the Planning 

Board in regard to this plan.  
 

Thanksgiving 5k  

Drew said they will be holding the 5k this year on Thanksgiving Day. They will be calling it the 

Brookline Turkey Fun Run & Walk. He reached out to the Cohen Camps for permission. They will 

be making a few changes this year, there will be no someday sign up, no bathrooms or water 

provided. They will be going live tomorrow for online race sign up. They may stager the start line to 

keep with the Governors executive orders regarding Covid-19. They will have a 75 person cut off. 
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$20 dollars a person to sign up. They will keep time but again this is a fun run. The race start will be 

at 8:00am and parking will be open at 7:30am. they only need 3 volunteers himself and Tom are the 

first two they could use one more but can do without if no one can make it. They are not requiring 

masks for the run they are still discussing it but if they come up on a group of people, they will ask 

you put a mask on to pass by. Drew said they are trying to make this a low effort event.  

 

 

Property Monitoring Project 

Jerry read through his presentation: 

Review of Property Monitoring Project Goals 

• Locate all FEE (town-owned) and EASEMENT (town-managed) deeds and plans 

• Document Book/Page of deeds and physical addresses of properties 

• Document the allowances and restrictions for each deed 

• Store downloaded PDFs, scanned images and documents in an online repository 

• Assist NRPC in adding protected lots and portions thereof to the Conserved Lands GIS 
database which can be used by the “Brookline New Hampshire Parcel Map” ArcGIS app 
during on-the-ground monitoring 

• Develop a plan for periodically monitoring all owned and managed 
properties 

 

Locate Deeds, Easements and Plans 

• Datasets Used 

• Town owned land from 2019 Annual Report 

• BCC Land Purchases spreadsheet from Kristen 

• Avitar 2019 data provided to NRPC by Kristen 

• NRPC’s Brookline Parcels database 

• Granit/NRPC’s Conserved Land database 

• Hillsborough County Registry of Deeds LAREDO database 

• Queries for EASMENT, EASEMENT, DEED, DEED & VOTE, DEED & CONSENT, DEED 
& CERTIFICATE 

• Approximately 400 deeds investigated 

• Hardcopies of 17 Easement Deeds and Plans that Kristen provided to Jordan and me in 
2018 

 

Document Findings 

• Results captured in a Master spreadsheet including: 

• Lot # 



 

 

• Lot/Easement Size in acres 

• Current Owner 

• Book & Page #, Date, Grantor and Grantee of Deed or Easement 

• Plan # and Date 

• Is it an Open Space Lot? 

• Is BCC designated to monitor the easement (RSA 36-A)? 

• Does it have a Conservation Easement? 

• Easement Description (text captured to a PDF) 

• Permanent Easement Document # and Plan # if applicable 

• Portion of Lot Protected 

• Organization responsible for monitoring property 

• Conservation Area if applicable 

 

 

Document Allowances & Restrictions 

• Text of 49 easements were 

• Captured in Laredo via screenshots 

• Converted to text via Google Docs character recognition engine 

• Edited to correct conversion errors 

• Converted to PDF and named using Book & Page 

• For easements on a portion of one or more lots 

• PDFs of Plans were downloaded from Laredo (thanks Kristen) 

 

Assist NRPC in adding protected lots and portions thereof to the Conserved Lands GIS DB 

•   Provided Andrew Smeltz with an edited version of the Master Spreadsheet 
providing 

• 7 Corrections to the existing Conserved Lands database 

• 21 Changes to the “PPAGENCY” field corresponding to the change in easement monitor 
from BCC to PLC for the Hobart-Fessenden lots 

• 9 lots to be added 

• 16 easements on partial lots to be added along with a GIS database containing 
polygons created by geo-referencing images of the easements taken from Plans to NRPC’s 
Parcel Database 

 



 

 

Categorization of Land as Conserved 

• NRPC’s Conserved Lands database includes most of the Town-owned lots regardless of use 
including cemetery, recreation and school district lots, the Safety Complex and land taken by the 
Tax Collector 

• My approach is different: For a lot to be categorized as conserved and managed by the 
BCC it must meet at least one of the following criteria: 

• Purchased by the BCC 

• Designated as an Open Space lot in a Deed, Plan and/or Easement 

• Deed specifies lot is to be managed by Conservation Commission 

• Has an easement that protects the lot or a portion of the lot 

• Town-owned lot within or adjacent to a Conservation Area or other BCC-managed land 

• Town owned lot with wetlands 

• 23 of the 135 Town or School District owned lots do not meet any of these criteria 

 

           

 

Breakdown of Conserved Land 

Acreage Statistics Acres % 

Total acreage in Brookline 12,045 
 

   

Conserved with BCC as easement/property monitor 2,045.8 17.0% 

Conserved with PLC as easement/property monitor 536.9 4.5% 

Conserved with BBA as easement/property monitor 159.1 1.3% 

Conserved with NRLT as easement/property monitor 101.8 0.8% 

Total Conserved 2,843.6 23.6% 



 

 

 

 

Breakdown of Conserved Land that BCC is responsible for monitoring 

 

 with easement w/o easement 

 
Lot type/Area 

# of 

lots/easements 

 
acreage 

 
# of lots 

 
acreage 

Open Space 15 212 5 131 

Palmer-Bartell Forest 2 132 18 388 

Whitcomb-Bross Woods - - 10 356 

Melendy-Morrill Woods - - 9 475 

Talbot-Taylor Wildlife Sanctuary 2 83 - - 

Other Conserved whole lots 3 11 21 169 

Other Conserved partial lots 20 91 - - 

Totals          42 529 63 1517 

 

Develop a plan for periodically monitoring all owned and managed properties 

• Start with the 15 Open Space lots since they’re mostly dry and likely have survey markers at all 
vertices 

OR 

• Start with the 21 Easements on whole and partial lots that protect wetlands and streams 
• Given the drought, it may be easier to find the boundaries so perhaps it makes sense to 

start with these 

• Only some plans show iron pins marking the easement boundary 

• Need to notify landowners that we’ll be walking on their property and why 

• Process 

• 3 (possibly 4) teams of 2 

• 1 lot or easement per team every month from May-Nov would complete the cycle by 
November 2022 

Questions and Issues 

 

Issues with Deeds 

• There are 24 lots belonging to Town of Brookline, Brookline Conservation Commission or 
Melendy Pond Authority that Avitar does not list a deed for so I could not determine whether 
there are conservation restrictions on them 

• There are 4 Open Space lots not owned by the Town 

• 3 are owned by Canney Hill Development LLC, but all 3 have Conservation 



 

 

Easements with Town of Brookline as Grantee 

• 1 is owned by Conote LLC but it has a Conservation Easement with Town of Brookline 
as Grantee 



 

 

 

 

 

 

Non-Disturbance and Permanent Drainage Easement on F-104-
22 thru F-104-26 

“This easement is for the express purpose of maintaining the 
above-described area in a natural state, restricting the cutting of 
trees or other manmade disturbances within said area and for the 
maintenance of a drainage area on said lots…” 

 

• Should this easement be monitored by the BCC or 
the Public Works Dept? 
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Repository for Easement Project’s Digital Content 

• Currently the project’s 120 files consisting of 80 mb of spreadsheets, easement 
descriptions and plans are stored on my local disk 

• Documents need to be stored in a safe repository accessible to BCC members 
for viewing and printing 

• Some BCC members will also need to add/modify content using a prescribed 
set of office apps 

• Candidate repositories 

• Town’s internal network and storage environment 

• Doesn’t provide access to non-Town employees 

• Town’s website 

• Adding and modifying content is awkward 

• Requires members to have CivicPlus login and training 

• Google (Recommended) 

• Secure access and storage on Google Drive 

• Viewing, printing and editing using free Google applications 

• Being used successfully by BTC 

• May need to purchase additional storage for a nominal fee 

 

Jerry said if the Conservation Commission breaks up into groups of 3 or 4 people, they can 

have the entire list of Brookline lots all walked and reviewed by November 2022. Drew 

said they have a lot of work to do before they are ready to review all the lots. The Board 

thank Jerry for all his hard work on this project.  

 

IceBreakers – Owner permission 

Buddy said Kevin Majeski with the Brookline IceBreakers has sent out an email that states 

they are going through with the Hood Road Crossing the state just need the landowners on 

board with this project. Jay made a motion to allow Buddy to sign the landowner 

permission for the grant for the Ice Breakers to go forward with this project. Ron seconded. 

Vote yes 5-0. 

 

Milford 

Buddy said Amy Smagula has found more milfoil at the North Stream entrance of the Lake 

and has sent us a map to review. She has sent divers out there. 

 

Camping on Town Property 

Tom said he had spoken to the Police Department they had found people who had been 

camping on town land for long period of time. Tom suggested they add this to the 

November agenda to discuss getting something in writing about camping on town property. 

this gives them a month to do some research. The Board agreed.  

 

Scenic Trail 
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Tom said there have been some yard clippings and leaves that have been piled up on the 

Scenic trail at the end of Dupaw Gould Road. Buddy said it looks like mare than one 

person is dumping in this area.  

 

Non-Public 

Jay made a motion to go into non-public session under RSA 91-A:3, II (d) for 

purpose of land acquisition and under RSA 91-A:3, II (c) for matters which 

discussed in public, may adversely affect the reputation of any person  and 

immediately adjourn the meeting. Seconded by Sean. Roll call vote Buddy, Jay, Tom, 

Ron, and Jerry all voted yes.  

 

Jay made a motion to come out of non-public session and seal the minutes. Seconded 

by Tom. Roll call vote Buddy, Jay, Tom, Ron, and Jerry all voted yes.  

 

Minutes 

Jay made a motion to approve the minutes of September 9, 2020 both public and non-

public as written. Jerry seconded. Vote yes 5-0.  

 

Adjourn 

Jay made a motion to adjourn at 9:30pm. Tom seconded. Vote yes 5-0.  

 

Francis (Buddy) Dougherty, Chairman______________________________ 

 

Jay Chrystal, Vice-Chairman, ______________________________________ 

 

Tom Rogers, Member _____________________________________________ 

 

Jerry Jaworski, Alternate ___________________________________________ 

 

Ron Olsen, Selectboard Representative_________________________________ 

 

 

Minutes prepared by Kristen Austin 

Next Conservation Commission meeting will be held on November 10, 2020 


