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TOWN OF
BROOKLINE, NEW HAMPSHIRE

Conservation Commission

P. O. Box 360
Brookline, NH 03033

Telephone (603) 673-8855 - Fax (603) 673-8136

Kristen@brookline.nh.us www.brookline.nh.us

Minutes
Conservation Commission
Tuesday March 13, 2012
7:00pm

Present: Francis (Buddy) Dougherty, Chairman (voting)
Therry Neilsen-Steinhardt, Vice-Chair, Member (voting)
Evangelos (Evan)} Gerekos, Alternate (veting for Tad)

Absent: Jay Chrystal, Member, Tad Putney, Member Selectmen’s Representative, and Eric
DiVirgilio, Alternate

“"Meeting Start at 7:00 PM

Buddy asked Evan to vote for Tad tonight. Evan agreed.

Minutes
Therry moved to approve the minutes of December 13, 2011 both public and non-public and the

public minutes of February 14, 2012 as written. Evan Seconded. Vote yes 3-0.

Mapping Brookline Trails
Therry said Jordan Bailey, a resident of Brookline, is here tonight and she would like to help the BCC

create trail maps. Jordan said she was a Cartographer and Wildlife Biologist for the State of Maine.
Currently she is a stay at home mom. Joerdan provided some sample maps for the Board to review.
Jordan stated she has the software to create maps if someone has GPS information on the trails she
can just download it into the program and print out maps. Jordan said she can also add little notes or
signs so that people could find a picnic area, a point of interest or historical site on that trail, parking
areas, label the roads, etc. Jordan said she enjoys what she does and would like to be able to help the
town by creating these maps. Buddy asked if they had the GPS information in a Garmin could she
download the information from the device onto her computer. Jordan said she could find the software
that would allow her to do that. Buddy said Evan is working on the land that was just purchased off
Conneck Road (the Parodi lot). Buddy said he will be dumping the GPS work onto Evan. Buddy said
he thought the best place to start would be the Whitcomb property. They have already taken the GPS
down the Hobart Fessenden area. We should get this finished before the leaves are on the trees. Evan
said he would mountain bike the trails that will go faster. Buddy said they should made signs for April
that state it is trail mapping month and if any one has taken a GPS on one of the Brookline Trials and
would be willing to share that data with the BCC that would be great. They can contact Kristen at the
office and she can relay the information to Jordan.
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BCC By-laws
Therry moved to accept the Conservation Commission By-Laws on 3/13/2012 for the year. Evan

seconded. Vote 3-0.

Therry made a motion to adjourn at 8:00. Evan seconded. Vote yes 3-0.

Francis (Buddy) Dougherty, Chairman/ ﬂ/% %«f//

Therry Neilsen-Steinhardt, Vice-

Evangelos (Evan) Gerekos

Minutes submitted by Kriste y
Next meeting will be held on



Brookline Conservation Commission By-Laws

Section I - Purpose and Authorization |
The Brookline Conservation Conmenission (hereinafter, the Commission)} was established in 1971 for the purpose of
ensuring the proper utilization and protection of the natural and watershed resources of the Town. The Commission

provides z focal point within the Town for environmental concerns and related issues.
The Commission consists of five (5) members appointed by the Board of Selectmen following rules of procedurs for

the conduct of ifs business under RSA 36-A.
The Commission may advise the Planning Board and other local bodies on conservation matters. It may act more
directly to protect natural resources by acquiring, with the approval of the Selectmen or at Town Meeting, the full

fee (title) or a lesser interest in land or water resources. The commission may then manage these conservation areas.
If authorized by the Town, it may manage duly designated Town Forests (RSA 31:110-114) and open spaces.

Section IT - Membership and Terms of Office

A. Appointment of Members

The Commission shall consist of five (5) members appointed by the Board of Selectmen.

B. Alternates

The Commission shall encourage the Board of Selectmen to appoint, in addition to regular members, not more than
five (5) alternate members who may serve, upon designation by the Chairmen, ia place of a regular member, in the
event of absence or disqualification. The terms and multiple membership requirements for alternates shall be the

same as for regular members.

Section ITY - Officers and Their Duties

Election of Officers

-The Commission shall elect, by a majority vote at its annual meeting, the following officers from among it
membership, The term of each full time member shall be limited to three (3) years; however, any full time member
shall be eligible for re-glection, The Chairman and Vice-Chafrman are elected yearly by the Board.

1. Chairman
The Chairman shall preside at all meetings and hearings of the Commission and shall have the duties normally

conferred on such officers. The Chairman may affix his/her signature in the name of the commission.

2. Vice-Chairman

The Vice Chairman shall act foe the Chairman in his/her absence and have authority to perform the duties prescribed
for that office during the Chalrman’s absence.

3. Non-Elected Full Time Members

A Secretary may be hired by the Commission who will be responsible for the maintenance of the minutes and
records of the Commission, with the assistance of staff as may be available. The Secretary shall prepare the agenda
for regular and special meetings of the Commission, provide netice of meetings to members, arrange proper and
legal notice of meetings and hearings, and prepare such correspondence and fulfill such duties as the Chairman may

direct.

Section IV _Meetings
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A. Regular Meetings

Meetings of the Commission shall be held monthly and shall be open to the public. The time and place of the
meeting shall be selected by a majority vote of the Commission, The following general rules of procedure shall

govern the conduct of such meetings,

1. OQuorum Required.
A majority of the membership of the Commission shall constitute the quorum necessary in order to transact business

at any meeting. In the event of the absence of a regular member, the Chairman shall designate, upon opening the
meeting, an afternate to act in the absent member’s place. In the event that the Chairman and the Vice-Chairman are

both unable to attend a meeting, the quorum is to designate the temporary chairman for that meeting,

2. Notice of Meetings

Notice of time, date, and place of any meeting of the Cominission shall be posted in two (2) public places or printed
in any paper of general circulation at least twenty four (24) hours, excluding Sundays and legal holidays, prior to the

meeting.

3. Records Required _
Minutes of the events of the meetings shall be taken and shall include the names of members in aftendance, persons

appearing before the Commission, a brief description of the topics discussed, and a record of any actions taken. Such
minutes shall be available for public inspection within one five (5) business days of the meeting. Minutes of
Executive Session shall conform to the requirements of RSA 91-A: 3.
4, Order of Business
The general order of business may be as outlined below:
Call to Order,
Reading and Acceptance of minutes of Previous Minutes
Communications
Committee Reports
Unfinished Business
Public Hearings
Other Business
Adjournment

Mmoo an oo

' 3. Voting
A motion, duly seconded, shall be passed by a majority of members present, once a quorum has been established,

voting in the affirmative.

B. Special Meetings

Special Mestings may be called by the Chairman or, in his/her absence, by the Vice-Chairman. Notice to members
shall be at least forty-eight (48) hours in advance of the meeting. Notice to the public shall be in the same manner as
for a regular meeting. No business shall be acted uponr at a special meeting unless a quorum of the membership is
present. The notice of the meeting shall specify the purpose of the meeting and no other business may be considered
except by unanimous consent of the Commission members present once a quorum has been established.

C. Annual Meeting

An annual meeting shall be held at the first regular meeting following the close of Town Mesting, but no event
later than thirty (30) days following the close of Town Meeting. The purposs of the annual meeting will be to elect
officers and review the by-laws, which shall be made part of the mimuies of the meeting.
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Seetion V Public Hearings

A. Notice of Hearing

Notice of hearing shall be given at least ten {10) days prior to the date of the hearing by publication in any
newspaper of general cirenlation or by posting in at least two (2) public places. The ten {10} calendar days shall not
include the day of posting or the day of the meeting, The full text of any notice need not be included in the notice
provided an adequate summary is inciuded in the notice and a location is specificd where the proposal; may be

viewed by the public,

B. Coenduct of the Hearing
The Chairmen, or in his/her absence, the Vice Chairman, shall preside at the public hearing, and shall:
1. Convene the meeting and read the legal advertisement announcing the date, time, and purpose of the

megting into the records;
2. Briefly state the manner in which the hearing shall be conducted;
3. Call upon those appearing in favor of, or in opposition to, the proposal to direct questions or

comments to the Chair; _
Call the hearing to a close, as appropriate, outlining the Commission’s anticipated procedure

concerning the proposal.

4,

C. Record of Hearing

A public record of the proceedings shall be taken in writing and incorporated into the Commission’s minutes. The
hearing may also be recorded by a sound recording device and suich recordings shall be kept on file as part of the

public record.

A AT,

SECTION VI STAFF AND FINANCES

Within the limits of funding made available for its use by the Town Meeting, the Commission may employ such staff
personnel and/or consultants as it sees fit to aid the Commission in its work. Appointments shall be made by a majority
vote of the members present at any regular or special meeting at which a quorum has been established. The Chairman
may be authorized to sign confracts for employing personne! and contracting for consulting services as approved by the

Commission.

SECTION VII PUBLIC RELATIONS & COMMUNICATIONS

The Chairman or a duly appointed Commission member or staff personnel shall be authorized by the Commission to act
as the principal public relations contact for the Commission. Duties shall be as prescribed by the Commission.

Communications with Town Counse! shall be through the Chairman and shall be confidential to the Commission unless

otherwise noted.

SECTION VI AMENDMENTS

A. Amendments
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These By-Laws may be amended by a two third (2/3) vote of the entire voting membership of the Commission only
afier the proposed change has been read and discussed at a previous regular meeting, and excepting that the by-Laws
may be changed at any regular meeting by the unanimous vote of the entire voting membership of the Commission.
B. Filing with Town Clerk

These By-Laws and any amendments thereto shall be places on file with the Town Clerk for public inspection. A
complete set of By-Laws, as amended, shall also be attached to the minutes of the Commission’s annual

organizational meeting and kept on file.

C. Effective Date

These By-Laws, and any subsequent amendments, shall become effective immediately upon passage by the
Commission as recorded in the minutes of the meeting at which such action oceurs.

SECTION IX RECORDS - ANNUAL REPORT

The Conservationt Commission shall keep accurate records of its meetings and actions and shali file an annual
report which shall be printed in the annual town or municipal report (RSA 36-A:2) :

Francis (Buddy) Dougherty, Chairman ;g ﬁ @ZM;Z\ P
Therry Neilsen-Steinhardt, Vice-Chair M A g;;dee - Steinhard? :

Tad Putney, Member, Selectmen’s Representative _ N

Jay Chrystal, Member —- 7 : //

Evangelos (Evan) Gerekos // i
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