TOWN OF
BROOKLINE, NEW HAMPSHIRE

P.O. BOX 360 — 1 Main Street
BROOKLINE, NH 03033-0360
Telephone (603) 673-8855, ext. 213

Fax (603) 673-8136 http://www.brookline.nh.us

Agenda
Transfer Station Evaluation Committee
October 24, 2018
6:30pm — Town Hall Meeting Room

e Pledge of Allegiance
e Public input
e Appoint timekeeper
e Review and approve minutes
e Review any prior action items
e Presentation - Q & A Russ Bennett Recycling Mechanical of NE - How to decide 20
e Update on second and third compactors 5
e Review prior compacting analysis; determine what is best for third compactor 5
e Bus tour takeaways 10
e Initial review of draft report 10
e Should we buy C&D bins to save on rental charges; should we expand from

40 to 50-yard bins to reduce hauling 5
e Identify alternatives for recycling improvements including timelines 10
o Identify any legal questions/issues of importance and forward them to select board 5
e Baling analysis 5
o SRLD discussion for 2019 - updates 5

Next meeting topic discussion points

Develop a comprehensive list of pros and cons for each recycling improvement alternative

Develop estimated costs of revenue to the town for each alternative and estimate ROI for each

Finalize metal recommendation for selectboard approval

Should we buy the newspaper or aluminum recycle bin and use for metal storage (SRLD may be

replacing the bins)

o Finalize changes to Rules of Operation; determine if any further changes to Transfer Station Fee
Schedule

e Compare NRRA and RMG pricing for electronics

e How do we decrease trash and increase recycling
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